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GCMS: New Challenges for GTA Employees

by lan Wilson
Pauline Savoie, District Office Clerk at the Government ment Consolidation Management System (GCMS), Pauline

Telecommunications Agency (GTA) in Moncton, is meeting  has also expanded her knowledge of telephone company
the challenge of adapting to new working procedures. services and terminology.

With the recent introduction of the long awaited Govern- {continued on page 3)
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Atlantic InterComm

is the internal newsletter for
Communications Canada,
Atlantic Region.

It is published three times a
year and is produced thanks
to the volunteer participation
of our staff throughout the
region. The production is
coordinated by the Atlantic
Region Internal Communica-
tions Committee (ARICC)
under Public Affairs.

ARICC members for 1993:
Paul Soucy Moncton
Josanne Léger Moncton
Cathy Rogers Moncton
Paul Thrasher Halifax
Linda Harrigan Saint John
Ghislaine Didham St. John's
Serge Martin Moncton
Diane Chapman Moncton
Paul Roch Charlottetown
Thank you to Cathy Rodgers

and Jim Wade for their assist-
ance in proof-reading this
issue.

Address:

Department of
Communications

Atlantic Region

P.O. Box 5090

1045 Main Street
Moncton, New Brunswick
E1C 8R2

Deadlines for future issues:

- May 10, for June '93 issue.
- September 13 for October
'93 issue.

The views expressed in this
newsletter are those of
individual employees and do
not necessarily represent the
official views of the Depart-
ment of Communications.
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A Word From The
Regional Director,
Communications & Culture

DOC
Family
Tree

Carmen Comeau-Anderson, Regional
Director, Communications and Culture.

Grows

I still remember my arrival at the department in March 1985 when I was
introduced to my new responsibilities referred to as “non-spectrum activities”.
Luckily, I didn’t go through an identity crisis! However, it was an obvious
challenge to lead the region in these unchartered waters, but not for long. With a
small, but dedicated and enthusiastic staff, Communications and Culture(C&C)
was created and things started to root.

QOur region piloted the idea (wild at the time) of running the Cultural Initiatives
Program outside Ottawa... the rest is history, as both this program and the Museum
Assistance Program are regionalized, serving cultural clients with a better under-
standing of their needs and the realities they face.

1989, the year the Canadian Centre for Marine Communications was launched
in St. John's, remains a sweet memory. This was a real breakthrough for Atlantic
Canada to be at the leading-edge of marine communications technology and
research expertise. It was wisely thought (we had an Aristotle in our ranks!) that our
best chance of developing our communications sector was to capitalize on our
strengths. Other centres have since supported our private sector in the telecommu-
nications area and have stimulated the growth of new limbs on our DOC tree.

Often, sheer hard work and perseverance can bring about achievements wished
for on fortune cookies. This has been the case of the four federal-provincial cultural
COOPERATION agreements now in existence. A total of $23 Million has been
invested by ACOA and the provincial govemments and passed on to DOC to
manage jointly with the four Atlantic provincial departments with cultural man-
dates. Now cultural industries can grow, develop new products, find wider markets
and build on their business practices. In Nova Scotia alone, the recent Nova Scotia
Arts and Culture Study demonstrated that the cultural sector is a growth area, worth
$164 M annually to the provincial economy. Are you starting to see the leaves
appear yet on our tree?

So far, the C & C legacy to the region has been to assist our technology and
culture clients get closer to their dreams, to allow them to contribute more to the
growth of the region - whether economically, scientifically, culturally or socially,
and to reduce the traditional “have not” mentality. As I contemplate one last time
on the DOC family tree, C & C has grown to maturity.

All our program branches - Spectrum, GTA and C & C - are now linked at the
trunk called the DOC mandate. I am anxious for the fruit to appear as it will no doubt
bring a unique hybrid which we can sell to the rest of the country!

Carmen Comeau-Anderson

Serge Martin
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25 Years of Service for Al Daly

Hats off to Al Daly, Atlantic Regional Manager of Au-
thorization, who received a plaque in recognition of 25 years
of public service. Marc Rochon, Communications Canada’s
new deputy minister, made the plaque presentation when he
was in Moncton on November 26 at an all staff meeting.

/Atlantic InterComm \

Survey Says...

by Paul Soucy

The Atlantic InterComm Committee thanks the 45
respondents of its survey enclosed in the last edition. The
results were quite impressive and encouraging as 84 % felt
the newsletter was an important communications tool,
and up to 87% read more than half its content.

We found out that staff were more interested in reading
about employee profiles (84%) and about specific re-
gional projects and policy activities (80%) as opposed to
central agency and other department’s policies, or volun-
teer activities within the region.

Internal communications remain an important func-
tion in any organization but particularly so in DOC’s
Atlantic Region. Our offices are scattered across isolated
lands and islands, and this bulletin contributes to ensure
a good flow of people-oriented information to our staff.
Future technologies will render these efforts redundant
but for now, its just fine.

In the coming year, expect more profiles on employees
and their interests and hobbies. Pending the necessary
funds to print the newsletter, it should continue arriving
on your desk thanks to the volunteer efforts of all those
who contribute articles.
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New legislation for the Public Service of Canada
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On the left, Al Daly receives his 25 years of service plaque from
Deputy Minister, Marc Rochon.

Bill C-26, aimed at renewing the
Public Service of Canada, received
Royal Assent, on December 17, 1992.
It happened three years after it was
introduced and following numerous
attempts. The Government of Canada
now has overhauled public service leg-
islation.

In the context of the Public Service
2000 initiative, the Act contains vari-
ous amendments to the earlier legisla-

tion. Many are designed to improve

service to the public by streamlining

internal administration such as:

- quick deployment of employees (with

their consent);

- rapid recruitment of employees for

very short term requirements;

- simplification of processes by which

employees are released;

- steps to remove red tape from staffing;
Other provisions are designed to in-

New Challenges... (continued from page 1)

The GCMS system is now up and running with Moncton being the first site to be
installed. It will create major changes in the work activities of GTA staff.

Pauline Savoie is among the first employees in the country to experience these
changes which, by the way, she has managed extremely well.

GCMS will provide a greater level of financial and management control over
government telephone services. It is a fully automated integrated management
system which will be used to submit work orders for telephone services and to
maintain inventories of telephone equipment and features.

It will also provide a variety of management reports and enable reconciliation
of supplier inventory items and billing information, resulting in more accurate
invoices. Savingsin government costsare expectedtorange between $5M and $7M

annually with GCMS.

crease faimess of treatment of employ-
ees such as:

- major new provisions on employment
equity;

- an end to probation on appointments
other than initial entry to the Public
Service;

- union membership for those term em-
ployees appointed for more than three
months (rather than six months as be-
fore).

Some new provisions dealing with
management services should improve
day-to-day management, such as:

- clearer authority for the Government
to contract out;

-net proceeds from sale of surplus crown
assets being credited to departments.

It is expected that some elements of
the new act should be in effect as early
as April 1, 1993.

Formore information, please contact
Eugéne Aucoin, Regional Director of
Personnel, at (506) 851-6550, or Serge
Gaudet, Regional Director of Manage-
ment Services, at (506) 851-6510.

24 years of service, innovation and creativity
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New Faces in the Atlantic Region

Jim Thiessen joined
the Halifax District Office
crewonNovember30. He
is the new Supervisor of
Authorization. Welcome
to the Atlantic Region,
Jim!

We are privileged to
have with us Sheila
Strickland as an Admin-
istrative Services Clerk in
the St. John’s District Of-
fice since October and until the end of March 1993. She had
previously joined us for a three-month term in January 1992.
Born in Toronto, Sheila attended elementary school in Nova
Scotia and completed her schooling in Newfoundland. In
1989 she attended the Cabot Institute of Applied Arts &
Technology in St. John's where she eamed a dlplOlTla in
Computer Appllcatnons Opera- :
tions. She gained experience with
Revenue Canada - Taxation and
TAS Communications.

Sheila has many interests and
hobbies, one of whichis sportscard
collecting. Hard work seems to
come naturally to Sheila and we
are certainly fortunate to have found
her.

Paul Thrasher

Linda Goguen has joined the Saint
John District Office team as Adminis-
trative Services Clerk on September 8.
She will be with us until the end of
March 1993,

Linda Harrigan

Linda Sherwood joined the Re-
gional Office Administration team on
January 25, 1993, as a Reception Clerk.
She should be with us until the end of
March. Living in Dieppe, Linda is a
dedicated mother; she also has work
experience with various employers,
namely, the Canadian Forces Base in
Moncton and the City of Moncton.

Pauline Noél joined the staff at the
Regional Office on November2 as Word
Processing Operator for the Communi-
cations and Culture sector. Previously,
she was secretary/receptionist for a non-
profit organization.

Roger Thompson joined the
Saint John District Office on Octo-
ber 12 as an Inspector-in-training.
He hassuccessfully completed two
courses in Electronics Engineer-
ing Technology, the latest special-
izing in Data Communications.
Previously he worked as an indus-
trial computer consultant.

David Gates joined the Saint
John District Office on October
12 as an Inspector-in-training. He
is originally from Charlottetown
and has worked in private indus-
try for a number of years prior to
joining DOC.

Heather LeBlanc who is currently
attending the University of New Bruns-
wick, in her second year of Computer
Sciences, has joined the Moncton Re-
£ gional Office as a Co-op student for a
% four month term. Heather is gathering
and entering statistics into a client data-
base to establish the strengths and weak-
nesses of the Atlantic provinces in the field of technology.

Darcie Brun joined the GTA District
for N.B. and P.E.L in early November.
She is working on amending and updat-
ing the Federal listings in the various
directories. She will be with us until the
end of March 1993.

Andre D.J. Mazerolle is a student currently working for
the Department of Communications in Halifax on the Canada/
Nova Scotia COOPERATION Agreementon Cultural Devel-
opmentunderthe supervision of Paul Soucy
and Peggy Walt. He is enroled in the Bach-
elor of Public Relations degree with the
Co-operative Education option at Mount
Saint Vincent University and plansto gradu-
ate in the fall of 1994. He has previously
completed a degree in Community Studies
at the University College of Cape Breton
and also studied for one year at Dalhousie
5 Umversuy He hopes to pursue a career in either employee
E communications or health care public relations.

| —.
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Dion Paskovich

Paul Thrasher

Finding Direction Finders

by Maurice Thériault

Locating stations on the airwaves is
one of the responsibilities of the Spec-
trum Control sector. These operating
stations may be deliberately or acciden-
tally causing interference to other serv-
ices. Years ago, the only tools we had to
locate these stations were field intensity

range from 110 to 170 MHz. Each dis-
trict office had its own unit,

In the early 1990s, more and more
stations were authorized to operate in
the UHF band and the Taiyo unit could
not locate new stations. Many were
located in a frequency range above 170
MHz. The chase

wasonto find asuit-
able unit to cover
the new frequency
range.

Our region
spent some time
corresponding with
company represen-
tatives trying to lo-
cate a suitable unit
with an acceptable
price tag. The other
regions across Ca-
nada had similar
needs so a depart-
mental groupofrep-

DOC Employees from all regions of Canada are field testing
direction finders in the Vancouver area, during Fall'92. From left to
right: Normand Trickeg(DASM) - Ottawa, Fernando Gutierrez(RQIS)
- Montreal, Dan LeMoine(RCRC) - Winnipeg, Ron Gloux(DDLM) -
Vancouver, Paul Vaccani(DASM) - Ottawa, Maurice Thériault(RARC)

- Moncton, et Dave Slingerland(Acton).

meters and a dipole antennae.

The process was cumbersome and
results were not very accurate. Conse-
quently, our region bought its first se-
ries of direction finders from Taiyo
Musen Co. Ltd in the early 1980s. They
performed well, covering a frequency

resentatives from
Ottawa and each
region was formed.
Its mandate was to
select and purchase
units forthe Depart-
ment nationwide.
A few companies submitted equip-
ment proposals. September of 1992, all
members of the newly formed group
met in Vancouver where sample equip-
ment was field tested. The Atlantic Re-
gion had previously field tested a port-

OAR direction finder mobil antenna, model
MA 1310, part of the new system which each
Atlantic Region District Office will soon
acquire. (Photo courtesy of Jerome & Francis
Co. Ltd., North Vancouver)

able Taiyo unit. These tests demon-
strated the unit performed well however
bearing accuracy and receiver sensitiv-
ity were a bit less than expected.

In Vancouver, we decided that all
regions should buy the same type of unit
since buying in bulk would give us a
much better unit price.

The OAR model 3001, proposed by
Jerome and Francis Co. Ltd of Vancou-
ver, was selected. The unit performed
very well in the field tests and the price
was right. It can locate stations in a
frequency range of 0.5 to 1300 MHz.

Delivery of the systems has started
and, so far, the Atlantic region has one
of the six direction finder processors.
Wehave also already obtained six ICOM
R7100 receivers that are needed for the
direction finders set-up.

One complete system is now in op-
eration in the Halifax District Office.
Four more complete units for the re-
gional office and other district offices
will be delivered shortly.

Earl Hoeg: new job in Ottawa

by Robert Simpson

Earl Hoeg has won a competition and
acceptled a position with DOST-1 in Ottawa
- that's Directorate of Spectrum
Management Operations, Terrestrial
Services, International Systems(no wonder
they use abbreviations).

Earl has worked for three years at the
Halifax District Office. Starting atthe EL-01
level in October 1989. He progressed
through the Radio Inspector training
program and remained at the EL-4 level
only briefly before the big lights of Ottawa
caught his eye.

We will remember Earl as very
personable, intelligent and hard working.
Perhaps the thing we will remember the
most are all those entertaining stories of his
adventures as abachelor (although we really
only believe half of them).

We know Earlwilldo agoodjob in Ottawa
but we wish him the best of luck. On the
photo, Earl (left) accepts his farewell present
from Henry Klain, Supervisor of
Authorization, at an employee gathering, in
Halifax.

24 years of service, innovation and creativity
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NEWFOUNDLAND

Thanks to Roger Squires

Roger Squires, Director, Newfoundland District, received a
plaque and certificate of appreciation on January 20, 1993, at the
13" Newfoundland Regional Emergency Telecommunications
Committee meeting, from Dave Snow, Regional Director of
Emergency Preparedness Canada for Newfoundland. Recognized
for his contributions to emergency communications planning in this
province, Roger has been chairman of the committee since 1988.

Roger also received a framed certificate of appreciation from
Transport Canada, presented by the St. John's airport manager,
Harold Hefferton, for DOC'’s participation in mock disaster exercises
throughout the province.

Shuffle in St. John's Office

by Ghislaine Didham

For years, St. John's District Office has been renowned for
its well-trained inspectors - attributable to its authorization/
spectrum rotation schedule. Every six months, they would
physically move from one side of the office to the other.

From the time
we first moved
to our present
offices, three
years ago, plans
have beenunder-
way to redesign
the internal lay-
out. Kevin Ben-
nett first gave it
a try, then John
Janes and lastly
Harvey Hiscock.

Earlylastyear
inspectors Jeff
Butt and Dave
Bouzane put Two hard-working inspectors in the midst of
their plan in mo- executing their plans.

tion. Our long, rectangular shaped offices housed authoriza-
tion on the right and spectrum on the left. Dave & Jeff's idea

(continued on page 7)

NOVA SCOTIA

Canemployees go to work and have some fun? On October
30th the Halifax District Office decided to enjoy a pot-luck
luncheon. Hence, the fun began!

The buffet table was full of delicious food - salads, meats,
casseroles, pop and sweets galore. The planning and coordi-
nating of this event for the second year, was Keith Dares,
whose efforts and skills, certainly paid off, because every-
thing went off without a hitch.

For the next hour, employees forgot about work and joined
in the comradery and merriment of the event. After eating,
everyone enjoyed the relaxed atmosphere and joined in the
conversations that were going on.

Terry Landry and Philip Amirault were talking about
bowling - “a spinning ball is all in the wrist”. Henry Klain
finished up Manuel de J. Escobar’s salad and Manuel made
sure not even any sauce remained. Murdena Sampson
couldn’tresistribbing Manuel as some scraps fell of fhisplate:
“Who cleans up after you at home, Manuel?” she questioned.

Earl Hoeg and Robert Simpson munched on everything

Pot-lucking and Having Fun

by Anita Le Blanc

they laid their eyes on from the buffet table. They both poked
fun at Paul Thrasher as it is standard practice for him to
dowse his food with salt. Paul seems to have defied medical
text books, ashis blood pressure is very good. Referring to our
hectic lifestyles, Nicole Monette said: “My family doesn’t
cat this well; there is so much good food and variety here."”
Luvina Thomas was eating her goodies but in between
mouthfuls, was answering the phone. Sheldon Collins was
content to listen to the others and mentioned that all sweets
were good but very fattening.
. Megan Williams had time to relax with a cup of coffee and
reminisce about her days in Ottawa. Dick Lawlor was up and
down many times from his seat, but nobody was counting
refills! How do these people stay so slim? A visitor joined us,
Rene Guerrette. He must have heard how good last years
luncheon was and made sure hisvisitcoincided withthis years.
There were afew absentees: Leslee Patriquin, Ron Wilcox,
Janice Wombolt and Richard Arnold. their misfortune was
our gain, as we got to take the leftovers home!

Communications
Canada
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NEW BRUNSWICK

Serge Martin

SBFC Has a New Executive

The Moncton Regional Office Staff Benefit Fund Committee
new executive members for 1993: from left to right, sitting,
René Guerrette, President, Ginette Chiasson-Baldwin, Vice-
president; standing: Jean Smith-Metivier, Secretary, Germaine
Bernard, Treasurer, Shelly Furze, Alternate Social Director,
and Jean-Claude LeBlanc, Social Director. The elections were
held January 11 to the 18, 1993. A big thank you is extended
to the 1992 executive committee: Rachel Léger, President, Jim
Wade, Vice-president, Eileen Rafuse, Social Director, Marthe
Saulnier, Alternate Social Ddirector, Germaine Bernard,

Treasurer, and Serge Martin, Secretary.
W i 7 .

Erratum

Because we certainly couldn’t explain it any better, we are
giving the honours to Alonzo Boucher: “Unless I can con-
vince the Personnel section to accept my age as being fifty (as
noted in the October issue of Atlantic InterComm) and have
them credit me with four additional years of service, I have to
ask for an editorial retraction; however, I must admit that I do
let myself daydream about having only five more years to go
to retirement...” We apologize to Al for the error.

(continued from page 6)

transformed this physical change to a cognitive one by
placing the supervisors and support people on one side of the
office and all inspectors on the other. They call it the grunt
section! We were lucky enough to borrow some used office
dividers discarded by D.S.S. to complement our new look.

Thanks to Dave’s and Jeff s initiative, the department has
saved time and manpower previously expended on this bi-
yearly task.

Good Luck on the Island, Jacques

For almost 10 years to the day, Jacques Hébert worked in the
Saint John District Office. Employees there had a get-together on
October 17, 1992 to wish him well in his new position as Inspector-
in-Charge in our PEI sub-office. Staff and spouses all met at
O’Tooles for supper. He was presented with acomputer game gift.
Jack has acquired quite a taste for this hobby. This will keep him
busy during those lonely nights until his wife, Linda and family are
able to join him.

£
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Congratulations to...

Lee Pedersen of GTA-Moncton and his wife, Constance, who
recently brought into the world their second child, Megan, born
during the Fall.

Norman Boudreau who recently won the position of Atlantic
Regional Director, GTA. He was previously GTA's N.B. - PEL
District Manager.

Paul Soucy, Regional Director of Public Affairs, who wed
Marthe Finn on December 18, 1992.

Diane Chapman, Regional Office, went to play Bingo on the
evening of September 27 after some convincing from a friend. This
must be what we call destiny. Sure enough, Diane won the $5,000
Jackpot, certainly to the dismay of the “regulars”. Within no time,
she had also won the “winner-take-all” of $350. Embarrassed at this
point, Diane could only let out a meek “Bingo™ before somewhat
sheepishly getting up to claim her second prize of the evening. The
consensus around the office is that any of us would be more than
willing to “suffer” this kind of embarrassment any day.

Sincere condolences...

.extended to the following employees and members
oflhenrfamﬂy for the recent lost of a close parent: Earl
Hoeg, employed up until recently at the Halifax District
Office, Pierre Boudreau, Executive Director, and Pauline
Noél, Cerk in RAD section.

24 years of service, innovation and creativity
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Christmas 92 at the Regional Office

The Atlantic Regional Office Staff Benefit Fund Commit-
tee was hard at work again organizing a variety of activities

Serge Martin

Acclaimed cooks, Jim and
Melody Wade, enjoyed this
years' Christmas supper, away

during the period before
Christmas. Over and above
making sure that a commit-
tee was in place to organize
and run the Children’s
Christmas Party, the SBFC
also organizeda “Christmas
Supper in the Country” at
Chez Pépin’sinNotre Dame,
a Christmas Gift Exchange
and Office Party, and a
Christmas Eve Pot Luck
Lunch. Hats off to Eileen
Rafuse, Social Director, and
the rest of the Committee for
making Christmas 1992 one
to remember!

from theirs woks and pans.

Serge Gaudet finally receives a well-deserved toupet; it does
amuse Micheline St-Germain.

Why December 257

by Michele Savoie

It has long been a matter of curiosity to me why December
25th was celebrated as Christ’s birthday. I always wondered
how they got it so exact.

Well, it turns out that the date actually came from another
religion - Mithraism. Mithra was a god worshipped by the
Romans as well as others during the Second and Third
Century A.D. and was one of the chief rivals to Christianity.
Devotees of Mithras believed that the forces of good and evil
- represented by light and darkness respectively, were con-
stantly in conflict. Mithraists honoured the winter solstice on
December 25th because they believed it was the tuming point
in the suns' battle against darkness - good against evil.

Intime, Mithraism died out and the Christians adopted that
date for Christ’s birthday.

Special thanks also goes to Brenda Cormier and her
committee for the beautiful decorations that put employees of
the Atlantic Regional Office in the Christmas spirit.

"Kiddies' Christmas #

by Josanne Léger

Another success! The Regional Office Children’s
Christmas party was held Saturday, December 5" in the
GTA boardroom. The Christmas tree was decorated by
the children as they arrived, with decorations made by
themselves. We sang songs with the help of Paul
Mazerolle, followed by a very delightful puppet show
presented by Emily, Charlene and Sandra Snowdon (Dale
Snowdon'’s three youngest daughters). Then everyone’s
attention was captured by “Rondo the Magician” fol-
lowed by the grand entrance of Santa & Mrs. Claus with
agreatending of food consumption. Thanks go to Roland
Richard, Shelly Furze and Marthe Saulnier for a job
well done.

= A potl

o 1 e

\A puppet show keeps everyon_e‘s attention.

Josanns Lager
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Changing the Paradigm -
The Customer Perspective

by René Guerrette

Traditionally the focus on customer
satisfaction was either loosely consid-
ered as a priority or was somewhat pre-
determined by the degree of effective-
ness and awareness of the management
rank. The level of customer satisfaction
was often not surveyed and was left to
reflect impressions on the part of indi-
viduals as to how well we were doing
based on their familiarity of the envi-
ronment as well as the seriousness of
customer complaints.

In business today the environment
and the market changes so radically and
rapidly that products and services which
successfully met customer needs and
expectations only a few years ago, if not
monthsago, are nolonger
adequate. Through it's
workforce, “powerful
proactive leadership must
constantly monitorthe en-
vironmental changes, par-
ticularly customer habits
and motives, and provide
the force necessary to or-
ganize resources in the
right direction”.(Steven
R. Covey, Seven Habits
Of Effective People)

This is what “Chang-
ing the Paradigm” is all
about, It means focusing
the goal of any service oriented industry
on customer satisfaction and all lining
up behind that focus. This will create
the demand and dependency that almost
by itself assures the viability of any
undertaking. From this focus, and the
solid commitment to quality inthe prod-
ucts and services we deliver, flows ben-
efits such as personal satisfaction, pride
and on a more practical note, job secu-

PARADIGM

(control structure)

"Do what the boss

rity we all strive for.

The Government of Canada through
PS2000 and the “Prosperity” initiative
recognizes the need for this shift in
“paradigm” and is attempting through
numerous methods to change the face of
the “Public Sector” to reflect this. Al-
though the flavour of customer service
is somewhat different in our environ-
ment when compared to private indus-
try, the perspective of client satisfac-
tion, whether internal or external to the
Department as a primary objective and
purpose, should always remain the fo-
cus of our daily attention.

By now some of you are probably
asking yourselves “What is this para-

OLD

tells you”,

digm?” to begin with. Simply put, it is
amodel, a theory or a perception of how
things are. It comes from the Greeks but
paradigms are part of our daily lives
wether we call them that or whether we
evenrealize theirexistence. You'llknow
when a shift in paradigm occurs in your
lives, they’re things that make you go
“Ah!...”. From that point, your whole
outlook on the topic or issue changes.

United Way Campaign Results

by Monique Comeau

The 1992 United Way Campaign was
asuccess, the Atlantic region coming up
with a total of $ 6,100.

This year’s campaign coordinators
were; Marthe Saulnier in Moncton,
Bernice Sears in Saint John and Keith

Daresin Halifax. They wish to thank all
those who contributed. Here is a break-
down of donations:

Regional Office: $ 3,964
Saint John District Office: 820
Halifax District Office: 1,316

NEW
PARADIGM

(supportive structure)

“Do what the
clients need”

Sarge Wt

René Guerrette, Operations Manager, GTA
- Moncton.

Helping achieve this change in para-
digm are the efforts of individuals at-
tempting to act as catalyst by the use of
their personal leadership, skills and in-
fluence. This can be seen in their daily
activitiesastheyeffectpositivechanges.
I'm notnecessarily referring to the man-
agement rank and/or functions as this
aspect is really only a
secondary outcome of
leadership.I'm talking
about the way we as
individuals can help
create tiny shifis in the
existing paradigm by
being “response-able”
and influencing posi-
tively “what we can”
while not wasting our
energy on “what we
can’t”. You canbe one
of those people effect-
ing change.

People who practice
this proactive approach will see their
sphere of influence grow while their
concems wither away. This not only
applies at work but also in our lives. If
you feel the problem is “out there”, stop
yourself. That thought is part of the
problem.

Changing the existing paradigm to-
wards customer satisfaction is a major
undertaking. The corporate culture and
what it carries in terms of personal
attitudes and mind sets have tradition-
ally focused on “‘command and control”
rather than “leadership and support”.

As individuals we can demonstrate
our leadership in changing the para-
digm by “doing the right things” and
then furtherhone our management skills
by “doing things right” while maintain-
ing our focus on customer satisfaction.
This is where it all begins...with you.

24 years of service, innovation and creativity

Communications
Canada 9

i~




Linda Harrigan

Farewell to

a Friend

and Co-worker

by Shelly Furze

The Moncton Regional Office bid
farewell to Eileen Rafuse, Administra-
tive Support Clerk, on January 15, 1993,
as she will be relocating to Fredericton
with her husband and children who are

now residing there.

In 1987 Eileen came to DOC as
Records Receptionist. She performed
mail room services for the regional of-
fice. She also worked as Engineering
Support Clerk, providing general cleri-
cal support to the Regional Director of
Engineering and staff. She later went to
GTA as acting District Office Clerk
(N.B. & P.E.L) providing support for
all services in GTA. Eileen then re-
tumed to the Administration/Finance

section as support clerk where she per-  of DOC committee.
formed a variety of support services to  She was kind of a
the Regional Office and districts, a job motherly type. In
well done.

Eileen was a very active participant  fund, she made sure
inmany committees atDOC organizing we were all on our
and planning (parties of course andnot  toesinthe momings
her own). As Staff Benefit Fund Com- by making sure
mittee Social Director she would al- there was always a
ways find a way for us to get together  good supply of cof-
and have a party. She did a terrific job fee for us and mak-

charge of the coffee

g

Au Revoir Wallie!

The Saint John District Office had a farewell luncheon for
Wallie Burke on September 22 at Keystone Kelly’s. Clinton
Landry, District Director, presented Wallie with a gift and wished
him success in all his new adventures. Wallie had been with the
Saint John Office for a year and a half. He left the department to
pursue his goals in the music industry. (Center: Michele Belliveau)

organizing the annual Christmas party
and golf tournament, along with the well done.
social teas for special holidays. Eileen
was also very supportive in the Women  along with an office party in her honour.

Elleen Rafuse (second from the left) aknowledges greetings and the farewell gift offered
by Serge Gaudet (immediatly to the right), regional director of Administration. We also
recognize other collegues: (from left to right) Marthe Saulnier, George Richard, Eileen &
Serge, Denise Mazerolle, Alonzo Boucher, Paul LeBlanc and Eugéne Aucoin.

Atlantic Women at DOC Committee w

Brown Bag Luncheons Planned

by Monique Comeau

The Atlantic Women at DOC Committee was formed
in the Spring of 1992. Its mandate is to advise manage-
ment on initiatives that help women overcome barriers in
the workplace.

Members include: Rachel Léger - chair, Josanne
Léger, Ginette Chiasson-Baldwin, Leslee Ann
Patriquin, Mary Clare Butler, Bernice Sears, Alonzo
Boucher, Cathy Rogers and Keith Anderson.

To fulfil its mandate, Atlantic Women at DOC has
established an action plan consisting of, among other
things, a series of Brown Bag Luncheons.

These informal lunchtime gatherings will give em-
ployees the opportunity to leam more about and discuss
the current issues facing women in the workplace, in
social situations and at home.

The first Brown Bag Luncheon, which will focus on
feminism, is set for March 8, International Women's
Day. Ginette Chiasson-Baldwin will be guest speaker.

With the continued support and interest of DOC
employees, the luncheons are scheduled to take place on

- a bimonthly basis. Whenever possible, employees from

the District Offices and Sub-Offices are welcome to
participate via teleconference. When not possible, Dis-
trict Offices are invited to organize theirown Brown Bag
Luncheons.

If there are suggestions for formats of discussion
(guest speaker, video, role-playing) or topics, please
advise Keith Anderson in Moncton.

ing sure we paid our dues. Again, a job

A small gathering was held at Cheer's

Paul Soucy

S
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Dreamers and Doers

by Gordon Pole

Joseph Henry, the Dreamer

Edison learned the important princi-
ple that there is no use inventing a
machine nobody wants. Since then the
“doers™ have produced an endless flow
of technology, and most of it has been
useful. We tend to forget the other ex-
perimenters who investigated new phe-
nomena for the joy of discovery and
then shared it with the world. These
were not practical men in search

room coil to move the clapper and ring
a bell. This demonstrated that it was
possible to activate amagnet from some
distant point. The question as to whether
there was a difference between the ring-
ing of abell or sounding dots and dashes
was to become part of a bitter dispute
between Morse and Henry.

As it was, the “dreamer” Henry felt

wrought”. A good example of the dif-
ference between the dreamer and the
doer.

Unfortunately Henry did not make
any money, while Morse received not
only the financial reward but also the
credit. He never acknowledged Henry's
contribution, avoiding any reference to
the professor.

Professor Henry was of

of wealth but “dreamers” who
laid the foundation for others to
build upon.

The names of Faraday and
Henry are kept alive in the ob-
scure electrical terms of resist-
ance and inductance. There is no
“Henry Telegraph™ or “‘Faraday
Electric” company, yet without
these men - an endless string of -
“doers™like Samuel Morse would
have remained an artist, and Al-
exander Graham Bell, a teacher
of the deaf.

Joseph Henry was bom in
1797, in Albany N.Y. He started
out studying medicine, but was
sidetracked by aninterestinmath-
ematics and engineering. Even-
tually he was to become a profes-
sor and lecturer on the subject.
He was interested in magnetism,
and improved upon European dis-
coveriesinelectromagnets, even-
tually producing one that would
lift a ton. His wife, though, was
not too happy about this. He tore
her petticoat into strips, wrap-
ping the cloth around alternate

course hurt by Morse’s actions,
but it did not stop him from
dreaming. He had noted, for ex-
ample, “thatironbars, whenmag-
netized by means of an electric
current, become slightly elon-
gated.” In keeping with his phi-
losophy, thisearth-shattering dis-
covery was added to the general
fund of knowledge. This princi-
ple was another important stone
upon which the foundation of
telecommunications was being
built.

At 78, he was still a sound-
ing board for would-be inven-
tors. In early March of 1875, a
tall black-haired man witha thick
Scottish accent presented him-
self to professor Henry. The 28-
year-old was uncertain as to what
he should do with his discover-
ies. He showed an apparatus to
the old professor and outlined
his theory about the transmis-
sion of human voice. What
should he do? Should he publish
his findings and let others work
it out, or attempt to solve the

layers of wire to prevent short
circuiting.

In the early 1840's, he was
demonstrating the magnetic force to his
students by connecting a battery to an
electromagnetlocated amile away. This
was in tumn wired to a coil in the class-
room witha clapperattached ina way so
that it could move freely. When the
magnet was activated it caused the class-

Joseph Henry, 1797 — 1878 (Photography courtesy of the
Smithsonian Institute). £

that discoveries were the “property of
all mankind” and did not bother to pat-
ent the idea. He was to demonstrate this
to Samuel Morse and advise him on the
electrical theory. In 1844, on the 24th of
May, Samuel Morse transmitted his fa-
mous first message “What hath God

problem himself? The young
Scot admitted that he did not
have the electrical knowledge
necessary to further his experiments.
Professor Henry looked at him through
tired eyes and said simply “get it!”
And get it he did. In a letter to his
parents in Ontario dated May 24th, 1875
he wrote that every moment of his time

(continued on page 12)
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Pleasantville (Pepperrell),

Newfoundland

by Ghislaine Didham

The District Office of the Depart-
ment of Communications is housed in
Building 302, Pleasantville, St. John’s,
Newfoundland. Perhaps many of us do
not realize how historic and exciting our
lodgings are.

These buildings were originally built
as offices and accommodations for the
United Statesservicemenand theirfami-
lies. Thiswasthe Newfoundland Base
Command for U.S. Military Installa-
tions and a strategic point of defense for
the Western Hemisphere in the 1940s.

Located close to beautiful Quidi Vidi
Lake, protected from wind and weather
by the White Hills and forming a part of
the city of St. John's, Pleasantville
(Pepperrell) existed even before New-
foundland joined Canada.

The Anglo-American Agreement was
finalized early in 1940, in which Eng-
land would lease 1and in Newfoundland
and Labrador to the United States for a
period of 99 years in return for war ships
supplied to England in aid of its war
against Germany. The American Bases
Act was implemented on June 11, 1941
and allowed the expansion of base fa-
cilities to include any part of New-

foundland and Lab-
rador in support of |
North American
defense.

Initial construc-
tion began in 1940
with Fort Pepperrell
(named after Sir
William Pepperrell,
1696-1759), in St.
John’'s as the U.S. Military Headquar-
ters, the Newfoundland Base Command.
Other sites followed: Argentia Naval
Base, Emest Harmon Air Force Base at
Stephenville, McAndrew AirForce Base
inPlacentia, Gander Air Base and Goose
Bay Air Base in Labrador. In Janu-
ary,1941 the SS Edmund B. Alexander
arrived in St. John’s with 1200 Ameri-
can army troopers aboard. From 1941 to
1961 over 100,000 U.S. military per-
sonnel were at one time or another sta-
tioned at these bases and in over 35
other strategic locations throughout
Newfoundland and Labrador.

In 1947, the U.S. AirForce took over
command of all facilities, with its mis-
sionbeing primarily defence. Pepperrell
began its conversion to the USAF facil-

e T

ity. The year 1950
saw Pepperrell ex-
‘| pand into the area
‘| known as White
Hills, during the Ko-
rean War alert. Fa-
cilities constructed

Building 302 in Pleasantville, where DOC offices are located in St.
John's, Nfid. (Photography: Gordon Garland)

and still here today were a 40-bed hos-
pital, school, gymnasium, library, and
apartment buildings.

Deactivation began in 1957 and by
1961 most air bases and other USAF
locations were redundant. August 11,
1961 the Pepperrell base was officially
closed and in 1962 all facilities were
turned over to both Federal and Provin-
cial governments.

In 1963 Pepperrell was renamed
“Pleasantville”, By 1975, 50% of all
buildings and facilities were occupied
by the provincial government, 20% by
private enterprise and 30% by the fed-
eral govemment. Some of the federal
government departments presently situ-
atedhere are Health and Welfare Canada,
Supply and Services Canada, Parks
Canada, Environment Canada, Royal
Canadian Mounted Police, National De-
fence, Transport Canada - Canadian
Coast Guard, Forestry Canada, Correc-
tional Services Canada, Public Works
Canada, Immigration Canada and of
course, Communications Canada.

Joseph Henry... e rompage 1)

~

Serge Marbn

Kudos to Paul LeBLanc

Kudos to Paul LeBlanc, pari-time Government Consolidated
Management Service (GCMS) Project Officer in Moncton, who
recently received a Manpower Stand-Out Stand-In Award from
Carolyn Tahersal of Manpower Temporary Services. Recipients of
this award must have worked a minimum of 400 hours as a
Manpower office temporary and have received excellent performance
evaluations from employers.

was devoted to the study of electricity. On March 7, 1876,
Alexander Graham Bell filed his famous patent for the “electrical
speaking telephone”.

Sowhat is success? I's it measured in terms of dollars or in terms
of the mark one leaves behind? Henry had great influence on the
advancement of electrical science. It was his design that produced
the first practical electric motor. It was also Henry who fathered
the system of gathering weather reports from across the country
using Morse's telegraph. In 1846, Joseph Henry became the first
secretary of the Smithsonian Institute. When he died, it was a day
of public mourning. It was after his death that the unit of measuring
self-inductance was named after him.

But sadly, when I called the Smithsonian to ask for a glossy
photo of Joseph Henry we might use for this article, the person on
the other end asked, “and what did he do?"
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